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Did access to infrastructure services
Improve?

Households with less than basic services

-
Total % Total % Total % Total %
996 1 809 480 20% 4471 092 50% 3810 437 42% 9 019 357 100%
2011 2 144 900 15% 4121 128 29% 2 148 069 15% 14 405 533 100%

Changeinunits | 335420 | | 349064 | | -1662368) | 5386176]

Households with access to full services

-
Total % Total % Total % Total %
1996 3973 255 44% 4 548 265 50% 5208 920 58% 9 019 357 100%
2011 6 670 351 46% 8 665 379 60% 12 257 464 85% 14 405 533 100%

Changeinunits | 2697096 | 4117114 | 7048544] | 53861760




Operating expenditure 1996 and 2017

Expenditure items FY969/ FY1718 % Chang
. Total % Total % per annu

Salaries Wages and Allowances 36 692 354 31 33.7% 88 884 660 21 27.3% 6.8%
Electricity Bulk Purchases 24 475 962 79  22.5% 74 11087554 22.8% 9.7%
Water Bulk Purchases 6 028 44520 5.5% 16 861 47053 5.2% 8.6%
Waste Water Management Bulk Purchas 202749289 1.9% 242379901 0.7% 0.9%
Interest and Redemption 1585088272 14.5% 8428 32020 2.6% -2.2%
Other 23 905 648 97 21.9% 134 358 11191 41.3% 22.0%

Total expenditure 108 980 786 91 100.0% | 325067 237 43 100.0%




Operating iIncome 1996 and 2017
g

Billed Property Rates 22 137 73517 20.5% 52073 733 28 14.4% 6.4%
Billed Service Charges Electricity 42 504 044 49 39.3% 106 463 446 83 29.4% 7.2%
Billed Service Charges Water 1193069377 11.0% 34559 106 95 9.6% 9.0%
Billed Service Charges Waste Water Manageme 563299234 5.2% 13 720 656 59 3.8% 6.8%
illed Service Charges Waste Management 319176964 3.0% 1019167829 2.8%  10.4%
Transfers and Subsidies 6710 759 82 6.2% 7145100385 19.7% 45.9%
15946 308 09 14.8% 7341281410 20.3% 17.2%
Total revenue
umber of Households 9 076 63! 16 923 31! 4.1%
Revenue billed per household per month 992.0¢ 1781.9. 0.0% 3.8%
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Capital expenditure and funding 1996
and 2017

FY9697(real) FY1718 % Change

Total % Total % per annu
Transfers and Subsidies 12 823 763 81 32.8% 40 086 890 93 57.7% 10.1%
External Loans 19 491 197 37 49.9% 11 911 805 74 17.2% -1.9%
Internal Income 3 300 327 83 8.4% 11 106 532 65 16.0% 11.3%
Public Contributions and Donations 0 0.0% 772 572 10: 1.1%

Other Revenue 3 480 855 44 8.9% 5 547 363 86 8.0% 2.8%
Total Revenue
Number of Households 9 076 63! 16 923 31! 4.1%
Investment per household/annum 4 307.3¢ 4 102.3¢ -0.2%




How did we get here?

Take a walk back in history looking at key moments in the development of our service delivery
policies
Soweto Accord 1990
World Bank reconnaissance missions to South Africa (1990)
The DeLoorTask Group on a national housing policy (1992)
The Reconstruction and Development Plan (1994)
Twentytown study 1995
Municipal Infrastructure Investment FramewoidI(F) 1995 to 2007
The Constitution of the Republic of South Africa (1996)
The White Paper on Local Government (1998)
The Municipal Demarcations of 2000
Free Basic Services (2000)




THE SOWETO ACCORD
A Victory for the Residents

The Soweto Accord 1990

'l R2LJG +F aFf 0 NIXGSe€ Fa LI NI 27
The link between payment for services (the bill) and the cost of
services were broken

Whether households should pay for services was not an issue in
the negotiationsg only how much

Resulted in the Witwatersrand Metropolitan Chamber that had a
big impact the local government dispensation to follow after 1994




sing | DeloorTask Group 1992

.....

»O UL as | Establish the basis for a future housing policy for South Africa
e M5 | Introduces the concept of different service levels

Influenced by the World Bank Recognizance Missions to South
Africa in early 1990

Technical work re housing and service levels of the Task Group
resurface, largely intact, in the RDP 1996
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The RDP

Election manifesto that became the basis for municipal service
delivery in South Africa

The emphasis was on access to basic services and the concept wa:
eventually included in the Constitution

Strong political support for payment (remembdiasakhane
Campaign?f! £t LI NOUAOALI yia | IANBSR
for such services, when they were receiving adequate services and
when they could afford to pafayment, in these circumstances, is
part of building a sense of ownership, responsibility and active
citizenshig http://www.anc.org.za/content/masakhane

campaign




Development Bank

of Southern Africa

20 Towns study 1995

First time technical analysis was done on link between capex and

Financial modelling of opex
municipal services in ~
tWCIlty towns ! Infrastructure requirements

New services, Renewals Investment
Upgrading &
Bulk Capacity

Backlogs & new
programme

customers

o) (-

apital account
Connection fees Borrowing Capital

A Roux & R Eberhard ]
Capital

subsidies and & bulk expenditure
grants contributions
Current account v 2 4
Operating Taxes, user Interest and redemption
grants & charges and Operating and maintenance

subsidies tariffs Bulk purchases




TheMIIF1995 to 2007

Quantification of RDP policy in terms of service numbers, capital
MUNICIPAL INFRASTRUCTURE INVESTMENT requirements and operating consequences

Went through 7 cycles until 2007
In depth technical analysis looking at policy options
Basic services

Intermediate services
Full services

10 yearprogramme

Infrastructure investment planning was done by many
municipalities

kit i Sl oy Results and predicted consequences of delivery policies was not
always good news from a political perspective




The .
Gonstitution e constitution 1996

of the Republic of South Africa, 1996

Chapter 7 Section 152

(1) The objects of local government are
(a) to provide democratic and accountable government for local communities;

(b) to ensure the provision of services to communities in a sustainable manner;
(c) to promote social and economic development;
(d) to promote a safe and healthy environment; and

(e) to encourage the involvement of communities and commumiganisations
in the matters of local government.

(2) A municipality must strive, within its financial and administrative
capacity, to achieve the objects set out in subsection (1).

Clearly a resource based approach and not a needs based
approach!

Act 108 of 1996
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the WHITE PAPER on

LOCAL GOVERNMENT

4

e Ministry for Provincia | Affairs

MARCH 1998

White Paper on Local
Government 1998
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Laid the foundation for our municipal legislation

Emphasize access to basic services from a health and safety
perspective

Strong emphasis on private sector investment and funding




Demarcations 2000

We have a strong history of rural and urban local government
responding to the issues of the day

All policies and strategies up to this 2000 was focused on cities

] 2y OSLId 2F aegltt G2 ol ff¢& YdzyAa
single type of municipal government

A set of legislation that lead to a uniformity in application that
simply cannot respond to local issues

Regulatory framework and systems developed in cities and
transplanted to the most remote rural locality in South Africa

Demarcations resulted in regional governments which needs to
address different demands emanating from rural and urban
environments in the same jurisdiction




