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Reward is NOT enough

Company A

Reward Focus Share
Scheme

Share scheme under
water

Company B

_"\\I

Reward Focus Large
Profit Share Incentive
Bonuses

p

Financial performance
poor

Company C
Top Compensation
No Options
No Bonuses

If you want to build a
ship, don't drum up
the people to gather

wood, divide the
work, and give
orders. Instead,
teach them to yearn
for the vast and
endless sea."

-Antoine De Saint-
Exupery,
Author of The Little

Prince
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What makes a difference?

Employee -==l---
Engagement eofasss we be sespesied

ellils
Employee
Satisfaction
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Measuring Employee

Engagement

Organisation
Objectives
\

Organisational Individual
Value Value

\

Interpersonal
Support
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Measuring Employee

Engagement
f Blanket |—“
dankKe |
Approach? Benchmarking?

Employee

Impact on
Reward Offering
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I prefer to work for an organisation
with a good public reputation.

I prefer to work for an organisation
where I will be recognised and
fairly rewarded for my contribution
to its successes.

I prefer to work for an organisation
where clear standards, values and
ethics are put into practice.

I prefer to work for an organisation
that cares about a safe and healthy
working environment.

I prefer to work for an organisation
with good internal relationships
amongst all its people.

COMPANY A:
In WORKING FOR ANY ORGANISATION how would you
rank the following five statements according to your own
preference? [1 equals the most important and 5 equals
the least important

0.00 1.00 2.00 3.00 4.00 5.00

I prefer to work for an organisation
with a good public reputation.

I prefer to work for an organisation
that recognises and rewards good
performance.

I prefer to work for an organisation
where clear values and standards
are maintained.

I prefer to work for an organisation
that cares about a safe and healthy
working environment.

I prefer to work for an organisation
that encourages healthy working
relationships.

Employee

COMPANY B:
In WORKING FOR ANY ORGANISATION how would you
rank the following five statements according to your own
preference? [1 equals the most important and 5 equals
the least important]




Employee

COMPANY A:

Think about your CURRENT ORGANISATION
and indicate to what extent you agree or

disagree with the following five statements:

COMPANY B:
Think about your CURRENT ORGANISATION and
indicate to what extent you agree or disagree
with the following five statements:

I proudly recommend my
organisation in public.

I proudly recommend my
organisation to others.

I am fairly rewarded for my
contribution to the
organisation's success.

I am satisfied with how my
organisation recognises and
rewards my performance.

I am proud of the standards,
values and ethics practised in
this organisation.

I am proud of the values and
standards of this organisation.

I feel safe and well looked

relationships at all levels in

after in my working
environment.

I enjoy the quality of

our organisation. ‘ ‘ ‘

T T T

0.00 1.00 2.00 3.00 4.00 5.00

I feel safe in my working
environment.

that I work with is healthy and
uplifting.

My relationship with the people

-

0.00 1.00 2.00 3.00 4.00 5.00
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Employee Characteristics

I ) _
i" Commlittedriterlearning tor malke success

erxWantsrtorbe pekrfiormiance measured

o Wanits: toderweke thiat ist meaningful

o Wiants: torbe falkly rewarded

o Wants tor contributertor decision-malking

o Wanits! leadershiprthiat encourages
career growtih

eaWanjtsholiglanjisationfwiithl good values
ane cthics
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e Walk the | . Cost of ﬁ
extra e Overall losing
mile financials

key skills

Turnover
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TOTAL REWARDS MODEL

HR Strateg /:_:/ Risiness Strategy

REWARD STRATEGY
& PHILOSOPHY

performance
Management

Organisation

Team
= L
| ’!“‘, Individual
8 ,".-
<7

Other Short Long Character, JAati : :
(Leave, Term Term Reputation & -'?,2?”52';’3' f:;(”g’ QR?,L Employee
etc.)  |incentives| Incentives| JAchievements| J¥2=rSY Clari Well-being
o Support arity

\ A N°)

Recognition
& Fair
Rewards

Salary Pension
& Medical

FIXED VARIABLE

Remuneration and Benefits offering and a Reward Environment where employees are

recognised as “whole people”, where they feel valued and where they can grow and
develop within a team and organisational environment that is healthy and attractive.




R
Gender Analysis by Job Grade at 20 March 2010

Paterson Modern: E Lower

Number of Survey Jobs: 109
Market Sample: 7,381

%o Distribution %o Distribution %o Distribution %o Distribution %o Distribution
within 15t within 2™ within 3™ within 4" within Total
Quartile Quartile Quartile Quartile Sample
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R
Gender Analysis by Job Grade at 20 March 2010
Paterson Modern: E Upper

Number of Survey Jobs: 26
Market Sample: 1,091

Quartile Quartile Quartile Quartile Sample

% Distribution | % Distribution %o Distribution |%o Distribution| %o Distribution
within 15t within 2™ within 3™ within 4" within Total

< remchannel
LOm



Gender Analysis by Job Grade at 20 March 2010

Paterson Modern: F Lower

Number of Survey Jobs: 12

Market Sample: 417

% Distribution | % Distribution | % Distribution | % Distribution | % Distribution
within 15t within 24 within 3™ within 4" within Total
Quartile Quartile Quartile Quartile Sample
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Executive and Non-Executive Director Gender
Analysis = November 2007

90% '
80% ’I
70% 'I
60% 'I
50% ‘I
40% 'I
30% 'I
20% ‘I
10% ’I
00

Male Female

Overall = Executive Directors = Non-Executive Directors
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Conclusiomn
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