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sLocal Government in Australia, and the western worl d for that matter, is
experiencing significant issues with skills shortag es;

*The baby Boomers, those born 1946 to 1964, are star  ting to retire leaving
some very large gaps in the senior ranks of many or  ganisations;

*Not only impacting Local Government;

*Areas most felt at the moment are in the Engineerin g fields, town
planning, accounting and health & building surveyor S;

*We need to be innovative — look for new ways of doin g things and do
business differently.
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| would like to dwell on 2 initiatives in Australia that are designed to
spread the message of innovation and best practice;

*National Awards for Local Government; and

*The Local Government Good Practice Toolkit that is presently being
implemented in NSW.



National Awards

The National Awards for Local Government is a Commo nwealth
Government initiative established in 1986 to foster and acknowledge
INNOVATION, EXCELLENCE and CONTINUOUS IMPROVEMENT in the

Local Government sector.
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*The National Awards for Local Government is a Commo nwealth
Government initiative established in 1986 to foster and acknowledge
INNOVATION, EXCELLENCE and CONTINUOUS IMPROVEMENT in the
Local Government sector.

*The Awards are run annually;
*Extremely competitive, 2007 nearly 300 entries int  he 14 categories;

*Each Category has an open winner and a potential wi  nner from a small
Council (i.e. less than 15,000 ratepayers);

*Potential for Commendations;

*Category winners are announced, with each of the Ca  tegory winners then
competing for the overall Award for Innovation & Ex cellence;
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*Each of the Category areas enables a particular foc  us to be placed on
improvements to the way Councils do things, giving better outcomes for
our communities;
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*You can see from the titles of several of the Categ  ories that some of the
key issues impacting local government in Australia, such as the
Asset/Infrastructure Maintenance gap, Financial Sus  tainability and Skills
Shortages, are potentially addressed;
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*The Awards recognise, celebrate and promote the inn
practices of local government;

*The Seminars bring selected presenters of these inn

*The Seminars provide an opportunity for councils to
hear from their colleagues and to discuss how speci
apply to their councils.

ovative and leading

ovations to councils;

come together to
fic projects might
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*The easiest way to explain the Local Government Goo  d Practice Toolkit is
to actually run you through the website. | have pre  pared some screen
captures from the Toolkit website that will hopeful ly give you an idea of
what the toolkit looks like and how useful it can b e in a practical way on a

daily basis;



Local Government
Good Practice Toolkit

LOCAL GOVERNMENT MANAGERS ('_),E
AUSTRALTA NEW SOUTH WALES (M{A)

Module:

Weicome to the Local Government Good
Practice Toolkit

- a web based good practice tool for local authorities in
New South Wales

The Toalkit is made up of a number of medules

g areas of local government practice.
Access to module content is available only to
subscribing local authorities.
The Toolkit project is managed by LGMA, NSW which
is the peak industry asseciation for local government
professionals in New South Wale:

The Toolkit is 2n ongoing project and we invite you to
learn mare by browsing this site or by contacting us.

©LGHA, NSW 2008 Frivacy

Develop=d by BusinsssAnslitics

Internel H100% -
Tnternet HA00%,

rhe., | I8 - HetosstOut | 3 Mios EErmmr T cee -

developed by
LGMA, NSW in conjunction with a New Zealand Company
BusinessAnalytics.

*The Local Government Good Practice Toolkit has been

*Work on the Toolkit commenced just over 18 monthsa  go and over 100
Council expert practitioners working in facilitated Teams have developed
the content.

*Currently, we have approximately 90 of the 152 Coun
contributing funding and expertise into the develop

*Opening Screen.

cils in NSW
ment of this toolkit.
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Visien Home > Modules
Modules
Using Tris Site Statement to Contributing Councils
New= This page provides your access to the Toalkit
Feedback modules as they are published.
Participating Councils The modules are password protected, Each member
local authority has a password.
Join aTeam
For more information please email
lindy@lamansw.com.au
To find out if your coundil subscribes to the Toolkit,
see Participating Coundils.
Madule Ons; Moduls Tvo
Procurement Development Assessments
dlick here slick here.
by: Maddocks Lawers by
Madule Thraat Module Fouri
Asset Management Workforce Planning
click here ! Under Gonsideration - glick here
Contributions by Cantributions by
Madile Fiva: Modula St
Information Management Integrated Strategic
: Under Consideration - dlick hare Planning
Contributions by ! Under Consideration - dlick here
Contributians byt
@LGMA, SW 2008  Privacy
Developed oy Businesshnalyiic @
Done € Internet | 100%

*The Toolkit is made up of a number of “Modules” — eac h Module
representing a Council activity.

*As you can see, the Toolkit makes reference to 6 Mo  dules, 3 completed
with a further 3 under construction.

oIf we are to pick one of these “Modules” — let's say the Procurement
Module................
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Visien Home = Modules > Procurement
Modules

Using Tris Site
News

Feedback
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Join a Team
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*You can see that it is broken down into sections or “TOPICS”, each
representing a part of the “Procurement Process”. If the Toolkit was a
book - these Topics would be the content chapters.

*By representing the “TOPICS” in a simple Flow Diagra  m, we are able to
clearly identify the interconnections between the * TOPICS”.

*So, lets pick a “TOPIC"............ . Say, “No 10 - Issue & Receipt of Open
Tenders”.
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*As you can see, each “TOPIC” is further broken down
Diagram which identifies Council good practice rela

“TOPIC".

*This framework is the “Good Practice” part of the “L

Good Practice Toolkit”
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ocal Government
. So, where are the “Tools"?
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into a simple Flow
ting to that particular
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*By clicking on any of the boxes making up the Good Practice Flow
Diagram, an analysis table appears.

*This table has 2 functions:

. It provides an explanation of where they are in the
good practice framework AND
. Provides a selection of “ICONS” - each “ICON”

idetifies the existence of a “TOOL” - you can seethe  se “ICONS” on the
left hand side of the Analysis Table.
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By clicking on the 1 st “ICON?”", you are taken to a collection of whatwe ca |l
the “HOT TIPS” Tool.
*Revealed is a series of bullet points containing it

ems of experience,
expertise and good advice.

*This is the part of the “TOOLKIT” which over time wi

Il expand even further
to become a library of shared good advice.
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*Click on the second “ICON?” that looks like a set of

scales......ooooviiiiiiiii .
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*And you are taken to a collection of what we callt  he “Legal Compliance”
Tool.

*This identifies the legislative “must — dos” that re late to the part of the
Module you are looking at.

oIt clearly states:

*The Act;

*The section of the Act; and

*A brief description of the Act.

*AND - if you want to view this - you can see the
Section of the Act itself.
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Part? >> Division1

Clause 164

Local Government (General) Regulation 2005

164 Definitions
In this Part:

appropriate person, in relation to a tender submitted to a council, means a person designated by the general manager fo receive or deal with tenders submitted to the council and. i a person is not designated, means the
‘gencral manager.

electronic means inchides electronic communication within the meaning of the Electronic Transactions Act 2000.

formal tender document means a standard form document issued by a council for ion by tenderers in ion with the ission of tenders to the council

‘2oods inchudes materials.
instalment contract means a contract requiring the payment of instalments by or to a council over a period of 2 or more years.
public authority inchudes a council
relevant newspapers. i relation to a council, means:
(2) a Sydney metropolitan daily newspaper, and
(b) either or both of the following:
(i) anewspaper circulating in the council’s area,
(if) anewspaper circulating in the district where potential tenderers are likely to be carrying on business or to be residing
terder means a tender submitted or proposed to be submitted ta a council i accordance with this Part

Note. Part 2 of the Electronic Transactions Act 2000 facilitates the use of electronic communication as a means of effecting certain transactions. such as contracts.

Done:

€ Internet E100%

*Hold the screen for a couple of seconds totakeab  reather.



= 10. Issue & Receipt of Tenders - Windows Internet Explorer

g“/ - ‘E, htty Igtoolkit, com.au/TemplatesfCust: it UID="%7h: -BFB6-FL3431 ACH2AFY URL=%2fModules?2fModule1 %62F1s: * || 43| Live Sear
e ‘@m Tesuie & Recept of Tenders ‘ ‘ |2 Page = {3 Taoks =
Norton™ (=1 & Options ~
~
B Having:
Sarg
" . & r2spansal) to raqussts far 33 Hianal nfermation nd o larfizstion
or
v o ls=e sny nacesary smendmant to Requests Far Tandsr, (S22 Aivity Box 3)
he Local Government Authorty receives, apens and registers Ten
-+
B Having recaived, steres Tenders, Adtivity Box ),
¢ the Locs) Government Authority 1 to publicly display Tender received
& E
2
L Having publicly displeyed Tenders received, (Se= Adtivity Box 10), the |
[ erocess s comien forwars 1o Flow Diagram 11— Tender Assessmant & |
Selection - Bor | o
>
Legal Compliance Analysis
* Section 277 - Coundil may delegate funcien of deciding te imi
T sl Mans ny function o
by Council (Clck Here)
meaningful
o Clause 1722)- 1, ng
2sonably practice
. =tsined regsrding the decisior L]
& Error on page. & Internet. H100% -

Search Desklop

*The third “ICON" is a Tool called “TIMEFRAMES”..................
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*The “TIMEFRAMES” Tool identifies:

*Prescribed timeframes within which certain activiti
take place; AND

es have to

*Suggested good practice timeframes within which the
“TOOLKIT” suggests that certain things have to take

place.
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*The fourth “ICON?”, the paper with the pen, ........................
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*Takes you to the “FORMS & LETTERS” Tool.

*By using this particular “ICON”, you can access gen eric:

*Forms

oL etters
*Templates
*Checklists
*Examples

T relating to the particular part of the Module you are
looking at.
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Example Schedule For Recording Tenders Received By The Local
Government Authority

_@.Dz_ By -

insert Name Of Council,
Schedule Of Tenders Received

Tender Title
Tender Number
Tender Closing Date & Time

Tenders were received in response to the above Request for Tender on or
befare the stated Tender Closing Date and Time from the Tenderers listed
below. Tenderers are listed in alphabetical order

1
2

3

The above Tenders were opened by me at (time) on /
Fl in the presence of:

{Signature) {Print Name)

(Signature) (Print Name)

and members of the Public were present at the opening of Tenders.

[ commerts “E  attachiments

(General Manager or Cocal Authority

| & [ 11 | ) (0]

& Unknown Zone

*For example ............... . Thisis a simple template for the recording of
Tenders received by Council.
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*That's all there is to it really.

*A good practice framework within which “TOOLS” are
placed.................. .. For subscribing Councils to access.

*“The Good Practice Toolkit”
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Local Government
Good Practice Toolkit

Feedback

Participating Councils

Visien Home > Modules

Modules

Using Tris Site Statement to Contributing Councils
News

This page provides your access to the Toolkit
modules as they are published.

The modules are password protected. Each member

local authority has a password.
Join aTeam
For more information please email
lindv@lamansw.com.au

see Participating Counils.

Madule Gret
Procurement
| click here
by: Maddodes Lawyers

To find out if your council subscribes to the Toolkit,

Moduls Ty

Development Assessments.
slick hers

Module Thraet

Asset Management
| dlick here

Contributions by

Madule Fivar

Information Management
: Under Consideration - click hera.

Contributions by

Developsd by Businesshnalyiic
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Moduls Four:
Workforce Planning
! Under Cansideration - click here

Contributians by

Moduls S
Integrated Strategic
Planning

11 Under Consideration - click here

Contributions byt

@LGMA, NSW 2006 | Privacy

>[4 %]
B B @[ P FTods - T
Options =
]
LOCAL GOVERNMENT MANAGERS (LE‘
AUSTRALLA NEW SOUTH WALES (MUA)
]
€ Internet

*As | said earlier,we currently have 3 MODULES compl eted and 3 under

construction on our dedicated Website.

*With a further 33 Council activities having been id
into MODULES in the future.

entified for development
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Contact U
i Welcome to the Local Government Good
Mogule: Practice Toolkit

- a web based good practice tool for local authorities in
New South Wales

The Toalkit is made up of a number of medules

g areas of local government practice.
Access to module content is available only to
subscribing local authorities.
The Toolkit project is managed by LGMA, NSW which
is the peak industry asseciation for local government
professionals in New South Wale:

The Toolkit is 2n ongoing project and we invite you to
learn mare by browsing this site or by contacting us.
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Inkernet 100%
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*The Local Government Good Practice Toolkit is anoth ~ er way to spread the
news of INNOVATION and BEST PRACTICE to Councilsin  NSW at least.

*We have already identified that the TOOLKIT is quit e capable of being
rolled out in the other 5 States in Australia howev  er, it will need to be
tailored to suit the legislation that varies to som e extent from State to State.
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Thank you

Steve McGrath
LGMA

National President

*Happy to take questions.
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